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Activity 3.3 (purchase of equipment by LA HEIs) was rescheduled, and an authorization was    

requested to the project officer, which was given on January 2018, in order to make some 

changes   to the purchase originally planned.  

 

The purchase of equipment was postponed until the beginning of the third year of the 

project, considering that the full utilization of the equipment would be carried out in the 

third year of the project, and the rapid turnover of information and communication 

technologies. 

 

There is also a greater extension in the execution of activity 3.5 (development of the final 

version of the simulation software). Originally, it was planned that the execution of this 

activity would take 4 months. The activity was rescheduled and was extended to 15 months   
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2. Project activities and quality assurance activities carried out 

2.1. Concluded activities since previous report  

Activity 3.6. Monitoring development and testing of the simulation software prototype 

and the final version of the CSHCMT 

Participating organizations: ISALUD – CBIM  

As established in the QMP, the development of this activity included not only partners´ staff in the 

software testing, but also other teachers from these institutions, associated partners and experts 

in software development. There was a special participation of the Pediatric Hospital Juan P. 

Garrahan.  

Activity 5.4. Evaluation of the first step of the cascade training course (staff); Refining. 

Participating organizations: ISALUD - UBA - UPNA - UNSSA - UEES - UNIGRAN - UNIBE 

Satisfaction surveys have been carried out by each LA HEI with the aim of projecting 

improvements in the second step of the training. 

Activity 6.1. Management of the approval of the new curriculum by the legal authorities. 

Participating organizations:  ISALUD – UBA  

A working schedule was designed in order to obtain the approval in the established time 

frame. 

2.2. Ongoing activities 

 

At the date of this report, the following activities are being carried out: 

3.3. Provisioning activities in LA HEIs to acquire appropriate technological equipment in LA 

HEIs´ e-learning areas. 

3.7. Development of simulation cases for the CSHCMT; testing and tuning of the CSHCMT 

upon request of pilot users. 

4.5. Designing and elaboration of teaching material for each curricular area of the 

curricular proposal. 

4.6. Designing and elaboration of audiovisual resources for the Health Care Management 

Cluster Curricula. 

4.7. Identification of implementation strategies for the curricular proposal. 
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5.5. Implementation of the second step (spreading) of the training course for the rest of 

the teachers from LA HIEs engaged in the new curriculum in healthcare management 

6.2. Dissemination of the new training offer. 

6.3. Selection and designation of the teachers. 

7.5. Elaboration of 6 bulletins and distribution among the target groups. 

7.7. Organization of meetings for the dissemination of the project among the HEIs of the 

country, the professional associations of each country, the Ministries of Health and 

Education, and representatives of regional and international agencies. 

7.8. Social media coverage to increase visibility: press interviews, press releases, 

elaboration and publication of different articles in printed media. 

8.4. Monitoring, assessment and control of the predetermined and defined standards and 

goals. 

8.5. Elaboration of the project quality assurance report at month 6; 12; 18;24; 30 and 36. 

9.2. Planning and development of meetings for the administration of the project. 

9.3. Designing and administration of the organizational and communicational structures 

(internal and external). 

9.5. Collection and storage of data for the monitoring of the project and the elaboration of 

reports and budgets. 

9.6. Periodic actualization of the plan and monitoring of the fulfillment of the working 

schedule. 

9.7. Monitoring, assessment and control of any deviation in the progress of the project. 

9.9. Control of the use of resources and budgetary execution.  

9.10. Monitoring of the compliance of the grant agreement. 
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3. Assessment of the quality level of the project deliverables 

 
The deliverables produced at the date of this report, and since the date of the previous 
report, are the following: 
 
D5.3: Report on the first step of the cascade training course (staff) completion and learning 

results. 

D6.1: Accreditation of the new curriculum by legal authorities.  

The 9-month course, "International Diploma in Administration of Hospitals and 

Health Centers", was approved by the academic authorities of each of the LA HEIs. 

The long course (24 months) "Master in Hospital Administration, with e-learning 

modality” was presented before the national authorities responsible for curriculum 

accreditation in Argentina (CONEAU), on 11/11/2017 and is still pending of 

approval.  

D7.2: LASALUS News bulletin 5  
 

 

 
 
 
 

 


